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Low Carbon Hub IPS (company no. 31903R) 
 
A) Notes of the pre- and post-AGM meetings 
Held online on Saturday, 17 October 2020, 2pm to 2.40pm and 2.50pm to 3.15pm  
 

1. Welcome and introductions 
 
Tim Sadler, chair of the Board of Directors, welcomed all to this joint meeting for 
both the LCH CIC and IPS, before and after the business of the IPS AGM. The 
presentation slides are available on our website. 
 
Other LCH IPS directors present were Adriano Figueiredo, Steve Drummond, 
Barbara Hammond, Tom Hoines, and Luke Marion. Low Carbon Hub staff were also 
in attendance. 
 
This year we held the meetings online. Questions could be typed into the chat and 
would be answered either during the meeting or afterwards. 
 
Tim started by saying that: 

• This is a time of great uncertainty and change; COVID is accelerating change 
that was already in wings, not causing it 

• We need to do what we can to ride the wave of renewable energy for the 
country and wider world 

• The Hub had only been marginally affected with a few issues with projects 
installation 

• Financial returns had been fine except Sandford Hydro with both too much 
and too little rain recently, as to be expected over our 40-year timeframe; our 
focus now is on optimising generation there. 

 
2. Year in reflection 

 
Barbara Hammond, CEO, looked back over 2019/20 (at the end of a business plan 
period) and forward to 2020–23 (our next one). 
 
Some of the bureaucracy associated with OxFutures and Project LEO has been 
challenging. But thanks to an amazing team, support from the Board and all our 
shareholders we did it all: 

• We’ve now been working with small and medium-sized enterprises (SMEs) 
for six years through OxFutures 

• We are well into the set up phase for the domestic retrofit services, Cosy 
Homes Oxfordshire, and starting the Energy Solutions Oxfordshire (ESOx) 
trial with a similar offer to SMEs 

• We are set up for Project LEO with an extension offered to mid-2023 because 
of COVID 

• We also moved into the Wood Centre for Innovation (WCFI) in Headington. 
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Barbara continued that: 
• We want to see a zero carbon energy system for the UK and world 
• It is now accepted that we are facing a climate emergency; consensus is even 

growing how we can get there and that we have the tools needed 
• We have long advocated for a local energy system that will give us both energy 

and climate security 
• We now know more about what our mission and role is: 

o Low Carbon Hub is necessary to energy transition but never sufficient 
o So our role is that of a catalyst, to drive innovation, develop the eco-system 
o We aim to become a model for other commnities across the world 

• We need to get there in a way that is good for every one: the system needs to 
be designed in a way that is equitable (not equal), as one size does not fit all. 

 
Our new three-year business plan has now been agreed by the Boards and will be 
published on our website. It is ambitious as ever, and set into a longer-term strategy 
up to 2030. 
 
Barbara thanked the 1,300 IPS shareholders with over 2,000 share-holdings for their 
help. We hope they will continue coming on the journey with us, as another 
Community Energy Fund share offer will go live soon. 
 
Questions 
John asked about extending beyond Oxfordshire. Barbara replied that we: 

• Aim rather to work in depth to try and engage everyone  
• Also run our Helpdesk which offers advice, support and signposting 
• Look to use LEO to turn our learning into replicable models for the future 
• Support a Power to Change programme called Next Generation, to help more 

community energy organisations set up and develop new community-based 
business models. 

 
Mike asked about plans for different types of renewables. Barbara said: 

• The focus will be on solar – that is the technology to exploit in Oxfordshire 
• We looked at wind in 2012 and that is problematic in the county, as where the 

wind is better we have air operations 
• The county already has two anaerobic digestion plants 
• Where there is sufficient head height, hydros are mostly already installed 
• We also want to focus on the ‘grid edge’: mass inclusion in the energy system 

means demand-side reduction from households and businesses. 
 
John asked if LCH would consider transferable bonds in future offers, in order to 
tap into ISA and IFISA funds? Saskya Huggins replied: 

• We have looked at bond offers, but currently decided to stick with our 
Community Energy Fund approach 

• It has the advantage of granting Membership to investors, which is not 
automatic with a bond raise 

• It is a model we are experienced at delivering and running. 
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3. Treasurer’s report 
 
Luke Marion has been an independent director and treasurer for the Low Carbon 
Hub for five years, besides his role as Finance & Commercial Director for the Oxford 
Bus Company and sister companies. 
 
Our growth has been significant over those years: turnover has grown by 24% last 
year, reaching £910k. This was assisted by grant income of £174k from year 1 of 
Project LEO. LEO will continue for 2020/21 and 2021/22; the 12-month COVID 
extension in 2022/23 includes another 9 months of grant funding. 
 
Our tangible fixed asset value remained constant this year around £7m, with a 
cost of £8.25m, and depreciation to date of £1.23m. Four new solar rooftop 
installations were installated at a cost broadly the same as their depreciation 
(£374k), keeping the balance sheet relatively steady. 
 
Luke explained how the IPS is funded, with a total of £8.25m capital at year end, 
increased by £0.2m from the previous year: 

• Equity share capital reduced slightly, due to repayment of shares (post-year 
end a £1.55m new equity raise has since been completed in July 2020) 

• Our Charity Bank long-term debt reduced by £0.1m in the year 
• £0.2m medium-term debt we had mentioned last year had been repaid, so 

was no longer showing 
• The Oxford City Council construction facility increased by £0.5m (since all 

repaid post-year end), and their loan for the Sandford Hydro fish pass 
construction stood at £0.1m. 

 
Our funding policy is to aim to eliminate all debt over time, other than long-term 
project debt (e.g. that held in Sandford Hydro or required for major ground mount 
schemes). New debt or bonds if required should be at less than 5%, and the debt to 
equity ratio should not be more than 50:50. 
 
Luke noted that: 

• Our operating surplus increased by 80% this year to £676k 
• In an average year our installations are expected to produce cash surpluses of 

c.£700k but we face volatility with sunshine and especially rain levels 
• Our surpluses are used to pay interest to debt providers and investors, and to 

fund community benefit 
• We record accounting losses due to depreciation on our installations, based 

on the accounting principle of needing to replace assets, but still have a 
positive cash flow. 

 
Questions 
Mike and Jamie asked for clarification on a couple of points, which was given by 
Barbara Hammond and Luke Marion: 

• Equity is run down through repayment of capital which is made with the 
annual interest payments (except for the Community Energy Fund) 
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• Debt has to cost less than equity; long-term debt is at 3.75% (3.5% over base 
rate of 0.25%) and the short-term construction fund at 5% – so less than 5%. 

 
4. Delivering community benefit 

 
Nina Alphey, outgoing LCH CIC Communities Director, announced the outcome of 
the election of her successor at the CIC AGM: Al Kitchen from Deddington 
Environment Network. We very much hope we can work with all three candidates 
and were impressed to see their breadth of experience and skills. 
 
Introducing community benefit, Nina explained: 

• The foundation of this funding is the LCH IPS donating surpluses to the CIC – 
more details are in our CIC accounts 

• The 2019/20 community benefit donation of £38,200 looks small compared 
to last year, but most of last year’s donation was held back to this year to 
match-fund LEO, so we need to look at the two years together 

• Additional income comes from other big grant-funded programmes, 
donations from community groups and others: together that gives us around 
£1.4m to spend on community benefit activity, so that is great leverage. 

 
This donation is used to support low carbon community energy activity that 
cuts Oxfordshire’s carbon footprint, and contributes to the creation of a 
decentralised and locally owned renewable energy system. 
 
One, smaller, strand is our community grants programme to support work by 
our CIC community shareholder groups. Last year, the total was made up of: 

• Small grants: £4,550 to six groups (all are allowed to apply for £500 a year) 
• Large grants: £15,000 to three groups (a competitive round up to £5k) 
• Renewable generation grants: £9,055 (tied to specific solar arrays where we 

have arrangements with community groups). 
 
The larger sum of the Local Energy Programme includes: 

• Our Helpdesk - £9,319 (277 hours support for 77 organisations / individuals) 
• Next Generation programme funding - £18,852 
• Community building grant audit scheme - £13,103 
• LESS CO2 school energy efficiency programme - £12,450 
• Project LEO - £752,876 
• OxFutures project to support SMEs - £426,119 
• Energy Solutions Oxfordshire (ESOx) - £24,264 
• Cosy Homes Oxfordshire - £117,712 
• People’s Power Station - £352 
• Community benefit management - £2,900, including disseminating learning. 

 
Nina gave a few examples: 

• RHILC used a small grant to produce a video to enter the Oxford Bus 
Company’s ‘Brand the bus’ competition 
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• We continued our focus on powering down and energy efficiency: 
o working with the EiE at Oxford Brookes University on energy audits: 

anyone can nominate a community building for an audit (thanks to 
Westmill Solar for a grant to fund more) 

o and started up ESOx for SMEs 
• OxFutures had supported innovative solar PV panels tracking the sun, making 

generation more efficient, which have now won major Innovate UK funding. 
 
Looking ahead, Nina said we would be continuing all these projects. We are grateful 
to our CIC shareholder community groups, our IPS investors, and other friends and 
supporters for keeping us focussed on what matters. Please keep engaging with us. 
 
Tim thanked Nina for all her work; she had been a model Communities Director in a 
line of distinguished holders of that role. He welcomed Al Kitchen as her successor. 
 
Questions 
Robin asked about the impact of COVID on our community grants scheme. It has 
made no difference, except that we are more flexible about when the funding is spent 
and accept it could take longer to get the impact. 
 
Simon asked about outreach to make community grants available to identifiable 
BAME groups. Saskya Huggins, Social Impact Director, replied: 

• The grants are specifically available to our low carbon community groups, so it 
is hard to target specific BAME groups 

• However, as part of Project LEO we are developing and trialling a set of ethical 
principles for the development of local energy services, one of which is focused 
on inclusivity and will include diversity 

• On a broader note, we are at the early stages of exploring how we go for ‘B 
CORP’ status, which also has a diversity strand. 

Simon replied he hoped future reports will include a specific section on environ-
mental, social, and corporate principles. 
 
John asked about the initials IPS. Replies included: 

• It stands for Industrial and Provident Society which has been a defunct title 
since the 2014 Co-ops and Community Benefit Societies Act 

• We are now technically a Registered Society, but enshrined the ‘IPS’ in the 
name to distinguish it from the LCH CIC 

• This page on our website explains our structure. 
 
This section was followed by the official LCH IPS AGM; see below. 
 

5. Investment Committee overview 
 
Steve Drummond is a non-executive Director of LCH IPS and chair of our 
Investment Committee (IC). As the IPS independent, representing IPS shareholder 
interests, he is not on the LCH CIC Board. 
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The IC is a formal subcommitte of the IPS Board, which meets about 10 times a 
year. The Board delegates some decision-making powers to the IC in certain 
circumstances; otherwise the IC makes recommendations to the Board for decisions. 
 
Its purpose is to look at new investment opportunities but also manage IPS 
share-holder funds and monitor the performance of its existing assets. Dealing with 
the exciting new large investment through Project LEO is a continuation of this role. 
 
The CIC’s role is to find potential projects that are consistent with the Hub’s aims 
and to present them to the IPS for investment. If the IPS agrees, then the CIC 
develops the projects to be investment-ready and receives a payment from the IPS 
for that work. 
 
In assessing potential projects, considering risk is most important. The IC will 
look at risk mitigation, from the financial structure, to contracts, construction, leases 
and so on. It will question the financial foreceasts, as there has to be a good 
expectation of a surplus sufficient to: 

• pay our shareholder Members 
• generate community benefit 
• have a small cushion. 

 
Finally, the IC will look at how to pay for the project, with the Oxford City Council 
revolving construction loan fund to help get it started.  
 

6. Looking ahead 
 
Tom Heel, Business Development Director, gave some context: 

• Oxfordshire’s target to reduce carbon emissions by 50% over 9 years 
means we have to increase our renewable energy capacity six-fold 

• Here, solar is by far our most abundant renewable resource  
• The viability of many rooftop solar projects has been challenged, mainly been 

due to policy change (esp. the end of the Feed-in Tariff) 
• We also need hosts who own their own building and can sign up to a 20-year 

partnership with us 
• Research confirms that more than 50% of Oxfordshire’s growth in renewable 

generation will have to be ground mount solar 
• The 80 Members who responded to our survey were overwhelmingly positive 

about large-scale solar 
• Over the last 18 months we have been contacted abut community involvement 

in 10 major solar schemes in the county 
• Four of these are already fully consented and ready to build and half came 

forward in the last 6 months 
• If all of them were to get completed, we will already be 20% of the way to 

meeting Oxfordshire’s target – which actually seems deliverable 
• Given we can expect a decade of rapid growth for Oxfordshire solar, this 

seems the right time for LCH to get involved in projects at this scale 
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• Only if we are involved can we ensure as much as possible of our energy spend 
stays local, maximise community ownership of generation, and create 
replicable exemplars for large-scale community solar 

• In our post-subsidy world we urgently need these business models to unlock 
other projects 

• In addition, Project LEO enables us to make use of grant funding to help us 
establish those business models. 

 
He then introduced one particularly exiting project that will be ready for investment 
soon, Ray Valley Solar, an 18MW project just south of Bicester in the Ray valley: 

• Our neighbours will be Arncott, two other solar farms, the self-build site at 
Graven Hill, a large MOD logistics facility, and HM Bullingdon Prison 

• All present potential partnering opportunities for us to carry out critical smart 
grid trials within LEO 

• The timing is excellent, with a target commissioning next summer, giving us 
two full years of operation to gather this learning as part of LEO 

• We plan to explore the potential for adding battery storage on site, for which 
there is planning consent 

• The absence of established local carbon community groups in the area is an 
opportunity for us to coalesce the community around this new asset 

• Also, we want to build on the experience of other local projects to make this an 
exemplar of land and biodiversity management. 

 
He concluded by giving more information about the scale of Ray Valley Solar: 

• Around 45,000 solar panels across c.80 acres will power over 5,000 
homes and keep £2.6m of energy spend local each year  

• It is mportant to recognise the significance of this growth for the Hub, as this 
will increase our last full year’s generation over five-fold to 21 GWh 

• So we are taking a very cautious approach - the project is very low risk and 
subject to extensive due diligence and our forecasts take an extremely 
pessimistic view of future energy markets 

• We are continuing to work with the very experienced large-scale solar 
developer who took the project through planning, Low Carbon Ltd, who will 
be our project managers until commissioning 

• Their ethos is close to ours and the partnership has been very positive so far 
• Our contract with them has incentives so their interests are aligned with the 

long-term performance of the project; we also plan a long-term arrangement 
with them to operate Ray Valley Solar on our behalf. 

 
Finally, Tom added more detail about our plans for the future and share raise: 

• To close the consumption loop locally, we are working with local authorities 
and institutions to on long-term Power Purchase Agreements (PPAs) 

• We also want to foster direct relationships between consumers and the 
generators in their backyards 

• Our flexible financing strategy means we can bring what is a very large capex 
project it into 100% community ownership over time without risking viability 
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• Our Community Energy Fund will open in November with a target of raising a 
£3.1m community equity share in the project, with at least £1.5m of this in 
place by March 2021 

• Ray Valley Solar is structured to target the same returns our existing rooftop 
solar projects have delivered to date. 

 
Questions 
Mark asked about the reaction of the neighbouring community to the planning 
application. Barbara replied: 

• The only objection at planning stage was from the neighbouring farmer who 
already has a solar farm on his land 

• We don’t think there are any bridges to be built, but have started exploring 
what is there in the local community to build the network there 

• Cherwell DC is the local district authority and keen to be supportive. 
 
Jennifer asked how many homes worth of energy is Ray Valley Solar going to 
generate, and Julie whether this electricity would supply homes directly or go into 
the grid. Saskya replied: 

• When we ‘translate’ generation capacity into typical homes powered, it is to 
help people get a sense of the scale of the power generated, rather than saying 
the electricity will go direct into homes 

• For reference, Ofgem use the figure of 3,100 kWh, a median average, for the 
typical home on the gas network. 

 
Tom was asked to give more detail about the potential battery at Ray Valley: 

• The planning consent is for the same size as the park (18MW), so would 
involve a lot of containers 

• We do not have a grid connection for importing (we have one for exporting) 
• There could be opportunities for smart grid trials for local organisations to 

trade capacity they may have agreed with the grid (we could basically buy the 
connection from them, not from Scottish and Southern Electricity Networks) 

• It might also be used to engage in selling electricity at variable rates, 
depending on the time of day. 

 
David asked if the storage option implied real-time pricing interaction with the 
grid? Tom said it could. We will sign up for a fixed price PPA initially but the future 
addition of storage and the research outcomes of Project LEO could mean that we 
begin to look at accessing real-time pricing. The system design and metering 
arrangement will allow us to do that when we are ready. 
 
Stephen queried why a waste incinerator was included in a graph on the 
presentation, as he did not think it was particularly renewable. Barbara answered 
that it was included following how government classifies it. 
 
Simon asked about views on developing green hydrogen from solar or wind. Luke 
replied that hydrogen will have a major role to play in heavy vehicles such as trucks 
and buses, though support is required to help generate the demand. For LCH, 
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Adriano Figueiredo, Innovation Direcctor, suggested that hydrogen is likely to have 
an important role in dealing with interseasonal energy availability. Barbara noted 
questions included: 

• What is hydrogen is good at that electricity is not, perhaps power heavy 
freight? 

• Having two parallel sets of infrastruture and how we store it. 
 

7. Questions for directors 
 
Julie asked if LCH is promoting the Local Electricity Bill. Barbara said: 

• We have given our name to letters of support and expressed that where we can 
• It is a brief Private Member’s Bill which seems to have cross-party support– if 

it is to be practically implementable, it will need to be taken on by government 
• We really hope the Department for Business, Energy and Industrial Strategy 

(BEIS) will turn it into legislation, noting the White Paper has been expected 
for a while. 

 
Alan suggested it was important to retrofit more homes. Saskya agreed: powering 
down is really vital part of our work and our Cosy Homes (CHO) scheme for 
householders, Energy Solutions Oxfordshire for SMEs, and Less CO2 fro schools, 
along with our energy audits programme funded by Westmill Solar Co-operative, are 
all focused on supporting that. 
 
Barbara replied to a similar question that we are working hard to make sure Cosy 
Homes can integrate with the government’s Green Homes Grant (GHG). It is a 
cumbersome scheme, with the risk all on the contractor; all contractors need to be 
certified and the money to be spent by March 2021. So anyone going through CHO 
should not expect the GHG to fund all measures or GHG contractors to be available. 
 
Rosalind asked if LCH have managed to get a share in the West Eynsham solar 
project yet. BH said we have pursued Ray Valley Solar rather than a share in 12 Acre 
Farm. But we are hopeful of securing a long-term community benefit relationship 
instead based on the environmental and social goals of both the investor and Low 
Carbon Ltd, which is a B-Corp. 
 
Tim concluded the meetings, noting: 

• We have seen today how the Hub is living up to the vaules we expouse 
• It has grown in terms of skills, capacity, and financial security to be ready for 

the next step and scale 
• We hope you will all be part of that – please also help spread the word through 

your local networks; there are more and more of us, but it is still a minority 
sport and we will need 80% of the population engaged. 

 
Stephen suggested Climate Outreach might help with getting the 80% on board. 
 
Barbara noted the great job Joanna, our Investor Support Co-ordinator, is 
doing in supporting our Members.  
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Low Carbon Hub IPS (company no. 31903R) 
 
B) Minutes of the Annual General Meeting 
Held online on Saturday, 17 October 2020, 2.40pm to 2.50pm 
 

1. Welcome and introductions 

Tim Sadler, chair of the LCH IPS Board of Directors, welcomed all to the meeting.  
 
Other LCH IPS directors present were Adriano Figueiredo, Steve Drummond, 
Barbara Hammond, Tom Hoines, and Luke Marion. Low Carbon Hub staff were also 
in attendance. 
 
Tim introduced the new format of an online AGM, noting that votes cast by members 
online as proxy votes would be combined with votes taken during the meeting to 
arrive at the final figures. Zoë Toone explained how the live voting would work. 
 

2. Minutes of the last AGM 

Members were asked to approve the minutes of the last AGM, as circulated. No 
questions were raised at the meeting. 
 
Members approved the minutes of the last AGM by 72 votes for, none against, and 18 
abstentions. 
 

3. Directors’ report 

Members were asked to receive the Directors’ report, as circulated. No questions 
were raised at the meeting. 
 
Members agreed to receive the report. 
 

4. Accounts and auditor’s report 

Members were asked to approve the accounts and auditor’s report for the last year, 
as circulated. No questions were raised at the meeting. 
 
Members agreed to approve the accounts and auditor’s report by 85 votes for, none 
against, and seven abstentions. 
 

5. Special resolution 

Tim explained that we had put forward some change to our Rules last year. While 
some of these were acceptable to the the Financial Conduct Authority (FCA), which is 
responsible for registered societies like ours, a number of issues needed to be 
resolved before they could accept all of the Rule changes. 
 
Tim reminded Members of the primary purpose, to secure charitable status for 
the IPS. We hope this hope will help us secure business rates relief for our assets. 



 

11 
 

Other changes are to allow investment by children, and the possibility to leave 
IPS shares to the LCH CIC in a will. We are no longer proposing to remove the 
£10m overall investment limit that was controversial last year; it no longer is the 
obstacle we thought it would be. Details of the changes had been circulated in 
advance. 
 
On the advice of our solicitors we are proposing that Members vote on these as a 
block rather than individually, as the proposed changes are interlinked. That means 
we have a quite high hurdle: 90% of those voting must approve the changes. 
 
Questions 
It was clarified that the change to strengthen the ‘asset lock’ in rule 33.2 (setting 
out what happens to the assets if the society were to be wound up) related to the 
residual transfer of assets after return of funds to shareholders. 
 
Jamie asked if charitable purpose status would conflict with making interest 
payments to shareholders. Barbara replied that it would not. 
 
Jamie followed up to ask if the FCA had any concern about the level of interest 
payments. Barbara said that: 

• As a community benefit society we are primarily there for community benefit 
• We are allowed to pay a reasonable interest rate, which we do 
• We don’t have the same issues with the FCA as energy co-operatives (run for 

the benefit of members rather than the wider community) do 
• This change would make no difference to the way we already operate. 

 
Members were asked to approve the change of Rules, as circulated. 
 
Members agreed to approve the special resolution by 80 votes for, three against, and 
four abstentions (so agreed by 91.95% of those voting). 
 

6. Appointment of Auditors 

Members were asked to approve Critchleys as auditors for the coming year. The 
Board recommended using Critchleys again; Tim and Luke noted they understand 
our business and its complexity well. Their fees are reasonable and the process 
improved this year with the same people involved as the one before. No questions 
were raised at the meeting.  
 
Members agreed to this by 84 votes for, none against, and five abstentions. 
 
No questions were raised at the meeting. 
 
 

Meetings closed 3.27pm 
 


