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Low Carbon Hub CIC (company no. 7583663) 
 
A) Notes of the pre-AGM meeting 
Held online on Saturday, 17 October 2020, 1pm to 1.45pm 

 
1. Welcome and introductions 

 
Tim Sadler, chair of the LCH CIC Board of Directors, welcomed all to the meeting. 
Eleven CIC community shareholder members were represented: Abingdon Carbon 
Cutters, Deddington Environment Network, Eynsham Green TEA, LCON, RHILC, 
Sustainable Kirtlington, Sustainable Didcot, Watlington Climate Action, Westmill 
Solar Co-operative, WeSET, WOCORE. 
 
Other LCH CIC directors present were Nina Alphey, Adriano Figueiredo, Sue 
Halliwell, Barbara Hammond, Tom Hoines, Luke Marion. Low Carbon Hub staff 
were also in attendance. 
 
Tim introduced the new format of an online AGM, noting that questions could be 
typed into the chat and would be answered either during the meeting or afterwards. 
The presentation slides are available on our website. 
 

2. Reflections on her term as CIC Communities Director 
 
Tim noted that Nina Alphey had been a fantastic representative for our community 
group members and an asset for us all. Nina reflected on her term and journey: 

• It started with taking a low carbon living course, with materials created by 
LCWO, and joining Kidlington versus Climate Change (now closed) 

• She invested in Westmill Solar Co-operative and has been on their Board 
since 2016; they nominated her as a candidate for this role and she was 
elected, starting on 1 April 2018 

• In the two and a half years since then the Low Carbon Hub has expanded 
hugely which has been an interesting and exciting journey 

• With its big ambitions, LCH applied for some large new grants, worth 
millions of pounds, for four new projects: OxFutures, Cosy Homes 
Oxfordshire, LEO, and most recently Energy Solutions Oxfordshire 

• She noted that local groups have been great at being involved and also 
promoting those projects through their networks 

• In terms of her director role, LCH CIC and IPS board meetings are a joint 
affair so she would observe the IPS one while taking part in the CIC one 

• She mentioned the three chairs in that time, Sam Clarke, George Levvy, and 
now Tim Sadler and their role in moving the organisation forward 

• The term for the CIC Communities Director has now been brought in line 
with that of the other directors to be three, rather than two years 

• The role’s special focus is on engaging with the community groups, and 
representing their voice, working with LCH staff 
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• Cathy Ryan has been brilliant at bringing new groups into fold and we have 
welcomed seven new members, two of whom had put forward candidates for 
the role this time 

• Another part of the role is chairing commuity grants panel – initially no one 
applied for large grants, then we had six; examples will be showcased later 
but can also be found on the website under projects and in the Social Impact 
Report. 
 

Nina ended by thanking the groups and staff who have been amazing to work with, 
and also the other board members for listening to her as the Communities Director. 
 

3. Thank you to Nina 
 
Barbara Hammond said it has been absolute joy working with her. Nina wants to find 
out how she can help, coming up with practical suggestions how we can have greater 
impact. She was the ideal of a non-executive board director and a hard act to follow, 
but we know she’ll still be there to help. 
 

4. Highlights from community grants activity 
 
Cathy Ryan, Community Engagement Manager, introduced presentations by 
community group representatives about their projects funded through LCH grants. 
She noted that though this year has been a difficult one to undertake community 
projects the groups’ work had been on halt only for a short while and they had 
approached the challenges in imaginative ways. 
 
A couple of small grant recipients have had to go on hold for now which is fine, get 
going when they can. We hope applications for more large grants will come in soon. 
 
Alison Hill from Low Carbon North Oxford (LCON) introduced the work of the 
CoHSAT, supported by large grants for two years. It is an alliance of ten voluntary 
and campaigning organisations working across Oxfordshire to create attractive, 
accessible and people-friendly streets. 
 
This year the work focused on cycling and pedestrian projects including in five 
different market towns as well as Oxford. A pop-up shop at the end of July showed 
information on bus gates and low traffic neighbourhoods around the city; it was 
visited by 360 people. 
 
Gruff Lewis from Sustainable Didcot talked out Project RED (Reducing Energy 
usage in Didcot), a community response to the Climate Emergency with the ambition 
to reduce energy usage across the town. Working with councillors and, the public 
were asked how they think ‘we could best succeed in reaching zero emissions by 
2030’. Together with EiE at Oxford Brookes University, an energy usage audit of 
public and private building in three different parts of the town is being undertaken. 
The aim is to bring it all together in April 2021, though a public event may not be 
possible. They launched a YouTube channel this year to try and get known that way 
too. 
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Nicky Chambers is working with Eynsham Green TEA as part of an expert 
‘Inspiration panel’ for property developments. This was born out of frustration, 
having campaigned against a very large local development in a not very sensible 
place. This aim was to use Oxfordshire expertise on a voluntary basis to try and make 
it as good as it could possibly be. The panel have put together a planning route map 
showing at what stages communities and epertise can intervene best in the process. 
 
In terms of results, they had good conversations with County and District Council 
energy officers, the developer Grosvenor and existing organisations like CPRE. 
WODC have put out a draft Area Action Plan for consultation that is as ambitious as 
could have been hoped for. The evidence base for going the extra mile to make 
developments sustainable is now there, so developers and planners can be held to 
account. It is as good as can be in the current planning system. 
 
Cathy noted the great diversity of ideas and achievements; we are hoping to receive 
more applications, with details to come in the CIC groups newsletter. 
 

5. Overview of annual accounts 
 
Luke Marion, our treasurer and non-executive director presented these, explaining 
the three strands of LCH CIC funding: 

• Income from renewable installations held by LCH IPS the CIC is delivering 
and maintaining 

• Also some of the IPS surpluses, with others going to IPS investor shareholders 
• Innovation grants we have been successful in securing. 

 
The income funds staff, project delivery costs, the office, and community benefit 
work that had just been presented. This is the first year our CIC turnover exceeds 
£1m, it is a real milestone moment. 
 
We generated over £300k this year from the IPS streams, so even without innovation 
grant projects we are growing to a scale where we could continue operating without 
innovation grants. 
 
Another stepchange this year was that grants income was up to £715k from £426k 
the previous year. It was the first year of Project LEO (Local Energy Oxfordshire), 
with a grant of £507k, of which £360k passed to LCH IPS and Sandford Hydro 
Limited. 
 
The aim is to break even and invest any profits back into work to deliver our mission. 
So at the same time as our income goes up, so do our costs as we can do more of that 
work – as members have just heard.  
 

6. Questions for directors and close 
 
Tim Sadler explained that all votes received would be added up after the end of the 
CIC AGM to follow and declared at the LCH IPS AGM a little later.  
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Low Carbon Hub CIC (company no. 7583663) 
 
A) Minutes of the Annual General Meeting 
Held online on Saturday, 17 October 2020, 1.35pm to 1.45pm 
 

1. Welcome and introductions 

Tim Sadler, chair of the LCH CIC Board of Directors, welcomed all to the meeting. 
Eleven CIC community shareholder members were represented: Abingdon Carbon 
Cutters, Deddington Environment Network, Eynsham GreenTEA, LCON, RHILC, 
Sustainable Kirtlington, Sustainable Didcot, Watlington Climate Action, Westmill 
Solar Co-operative Limited, WeSET, West Oxford Community Renewables. 
 
As members had been asked to vote on the business of the AGM in advance online, 
the 13 members that voted were: Abingdon Carbon Cutters, Deddington 
Environment Network, Eynsham GreenTEA, Hook Norton Community Land Trust, 
Hook Norton Low Carbon, Low Carbon East Oxford, Low Carbon Oxford North, 
Osney Lock Hydro, Rose Hill and Iffley Low Carbon, Sustainable Kirtlington, 
Watlington Climate Action Group, Westmill Solar Co-operative Limited, West 
Oxford Community Renewables. 
 
Other LCH CIC directors present were Nina Alphey, Adriano Figueiredo, Sue 
Halliwell, Barbara Hammond, Tom Hoines, Luke Marion. Low Carbon Hub staff 
were also in attendance. 
 
Tim introduced the new format of an online AGM, noting that questions could be 
typed into the chat and would be answered either during the meeting or afterwards. 
 

2. Minutes of the last AGM 

Members were asked to approve the minutes of the last AGM, as circulated. There 
were no questions raised at the meeting. 
 
Members approved the minutes of the last AGM by 11 votes for, none against, and 
two abstentions. 
 

3. Directors’ report 

Members were asked to receive the Directors’ report, as circulated. No questions 
were raised at the meeting. 
 
Members agreed to receive the report. 
 

4. Treasurer’s Report 

Members were asked to receive the accounts for the last year, as circulated. No 
questions were raised at the meeting. 
 
Members agreed to receive the accounts. 
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5. Appointment of Auditors 

Members were asked to approve Critchleys as auditors for the coming year. Tim and 
Luke noted they had been our auditors for few years now and we are happy with their 
work. No questions were raised at the meeting.  
 
Members agreed to this by 12 votes for, none against, and one abstention. 

6. Election of Communities Director 

Members were asked to elect a new Communities Director, with information about 
and by the three candidates circulated in advance. The candidate with the greatest 
number of votes (six) and so successfully elected was Al Kitchen from Deddington 
Environment Network. 
 
Tim Sadler thanked all three candidates. Nina noted it would be great to have 
everyone involved in some way, as we had such good candidates. No questions were 
raised at the meeting. 
 

Meeting closed 1.54pm 


