LET'S CREATE ENERGY WE CAN ALL FEEL GOOD ABOUT
www.lowcarbonhub.org

low

LOW CARBON HUB { carbon
NOTES OF THE PRE-AGM MEETING hub

Held on Wednesday, 10 October 2018
5:30 for 6-8pm at St Anne’s College, Oxford OX2 6HS

Background

Before the official AGMs of The Low Carbon Hub IPS Limited and CIC, members of both
organisations present were given an update covering matters as set out in the companies’
2017/18 Annual Reports (circulated in advance with the Accounts).

Sam Clarke, outgoing Chair, welcomed members and introduced other Board members present.
He noted:

1 Highlights of 2017/18 - completing and commissioning Sandford Hydro, absorbing
ONCoRe with three solar PV installations, creating the new ‘Community Energy Fund’,
feeding back to members more thoroughly in the ‘Annual Performance Summaries
2017/18

9 OxFutures (http://oxfutures.org/)- is a major part of the LCH CIC’s work; specific
take-aways from the conference held earlier during the day were: Oxfordshire is

considered to be in the vanguard of developing alow-carbon economy and LCH is seen
as a catalyst bringing together partners across different sectors; this is only possible
because of people investing into LCH and funding the projects that generate community
benefit as well as returns to the investors and green energy - thank you to all members.

The topics then covered by Board members were (see the presentation):

I Yearin reflection - Barbara Hammond, CEO

9 Accounts 2017/18 - Luke Marion, Treasurer

1 Delivering Community Benefit - Nina Alphey, Communities Director (CIC only)
I Looking ahead - George Levvy, new Chair.

Other Board members present were Steve Drummond (IPS only), Tom Hoines and Tim Sadler,
with Adriano Figueiredo, Ramsay Dunning and Sue Haliwell (CIC only) sending their apologies.

Members’ questions

Members then were given the opportunity to ask questions of the Directors of both
organisations, as follows:

Q1 A member asked about criteria for new LCH CIC community shareholder groups.

Low Carbon Hub is two organisations working together: The Low Carbon Hub Industrial and Provident
Society for Benefit of the Community (registration number: 31903R) and The Low Carbon Hub
Community Interest Company (registration number: 7583663). Both are registered in England and
Wales and the registered address is 9 Park End Street.


https://www.lowcarbonhub.org/pdf/LCH-annual-performance-low-res-WEB-amended.pdf
https://www.lowcarbonhub.org/pdf/LCH-annual-performance-low-res-WEB-amended.pdf
http://oxfutures.org/
https://lowcarbonhub.box.com/s/tk7f4x3u20m689i85tyrze5xhpue3lq5
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Al Barbara Hammond responded that generally the LCH Board invites cahl'u g n

groups to join. Groups have to be active on community-based low carbon .
work in Oxfordshire. People who think there is a group that should be considered should
contact LCH. For groups currently in membership see www.lowcarbonhub.org/community-

energy-groups.

Q2 A member asked about how strictly Oxfordshire was considered to be the boundary for
LCH activity, be it community grants or IPS investment?

A2 Barbara Hammond replied that the Board periodically looks at this question:

9 Both organisations, the IPS and CIC, officially exist to benefit Oxfordshire.
I TheIPS Board has agreed that investing in new renewable energy projects outside the
county could be considered. We have one solar PV project at Sir William Ramsay

Academy in Buckinghamshire. It would be unlikely such projects will be much further
afield, and we wouldn’t want to encroach on an area where another community energy
organisation is active.

I The CIC Board has been strict that community benefit generated needs to be spent
within Oxfordshire, as required by the CIC’s articles. The focus is to be on the energy
transition in Oxfordshire, for which we now have a plan that we do not wish to water
down. Our Helpdesk is available for anyone anywhere to get in touch and share our
experience and expertise.

Q3 A member asked whether there were links with the One Planet Living initiative.

A3 Barbara Hammond replied that Bioregional, who have developed this initiative, are one
of the OxFutures partners.

Q4 A member asked about the recently published IPCC report showing that we need to go
much faster in addressing carbon emissions, if we want to avoid climate change above +1.5°C.
Are LCH and Oxfordshire partners thinking about this as part of their plans?

He also asked whether support could be offered for those (like him) trying to work towards
Passivhaus standards.

A4 Sam Clarke replied that LCH is being as ambitious as we dare while exercising
sufficient prudence to avoid putting members’ investments at risk. He drew attention to our
intention to do more domestic retrofits, in relation to which we are facilitating an organisation
from London called RetrofitWorks, helping develop a similar model that could work in
Oxfordshire.

Steve Drummond added that, from personal experience, one of the issues at present is that
trades people who can do a domestic retrofit are few and far between. That is a factor in looking
to see if the RetrofitWorks model can be replicated in Oxfordshire.
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http://www.lowcarbonhub.org/community-energy-groups
http://www.lowcarbonhub.org/community-energy-groups
https://www.lowcarbonhub.org/projects/sir-william-ramsay-academy
https://www.lowcarbonhub.org/projects/sir-william-ramsay-academy
https://www.lowcarbonhub.org/helpdesk
https://www.bioregional.com/oneplanetliving/
http://ipcc.ch/report/sr15/

LET'S CREATE ENERGY WE CAN ALL FEEL GOOD ABOUT
www.lowcarbonhub.org

Q5 A member asked about the timings of interest payments over the

investment term, where some catching up appeared to be required.

A5 Luke Marion responded explaining that the plan as set out in the community share offer
documents is to frontload community benefit payments:

 Fundingisrequired to build projects before payback starts. There is also a ‘cash gap’ at
the beginning of any project when the project is built and operating but Feed-in Tariff
(FIT) and export payments have not yet been received.

1 Thisisthe reason why in the first year investors do not receive any interest payment.
Target returns to investors are calculated as an internal rate of return (IRR) over the
life of the project and take this into account.

T Inpreviousyears we received feedback from investors that they would appreciate
clarification on this, and as a result tables setting out the phasing of interest payments
and capital repayments for the different investment portfolios are available on the LCH

website. This year we are making payments on two portfolios.

Sam Clarke added that we were challenged last year by an investor unhappy with the
information provided on interest payments. As aresult, LCH have aimed to do better and:

I Puttogether and sent to members the ‘Annual Performance Summaries 2017/18’

 Drawn up the documents for the new ‘Community Energy Fund’ differently from those
for the previous share offers, as these contributed to the difficulty

1 Had applied for and successfully achieved the Community Shares Standard Mark as
external verification for the Community Energy Fund documents.

Q6 A member suggested LCH make more use of the People’s Power Station and people’s

power generally, such as the example of Celia Hawkesworth and others in Kirtlington making
improvements to their village hall with the help of LCH community grants (mentioned in the
Directors’ presentation). With reports such as the recent one by the IPCC, many may feel
disempowered and this should be counteracted with success stories.

A6 Saskya Huggins agreed, thanking the member for the suggestion. Anyone can use the
People’s Power Station to add local projects to show the difference being made in terms of:

I Renewable installations - e.g. if you have your own solar PV panels

9 Energy efficiency measures. Thanks to a £5k grant from Westmill Solar Co-operative,
the facility to add these types of projects has been added and can record type of
intervention carried out, and ideally, an estimate of the annual kWh savings and/or CO2
savings resulting from the project.

Q7 A member said the letter outlining the details of capital repayments and interest
payments had been very helpful, including in clarifying information required for her tax
return.


https://www.lowcarbonhub.org/portfolio-information
https://www.lowcarbonhub.org/portfolio-information
https://www.lowcarbonhub.org/pdf/LCH-annual-performance-low-res-WEB-amended.pdf
https://www.lowcarbonhub.org/community-energy-fund
https://communityshares.org.uk/standard-mark-0
https://peoplespowerstation.org/
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She asked for clarification of what the inclusion of transport that had been
mentioned as part of the community benefit presentation meant.

A7 Nina Alphey replied that one of the CIC community shareholder groups had suggested
installing an EV charging station in their village. Such a project would have tangible carbon
reduction potential, so the scope of the LCH community grants available to community
shareholder groups has been extended to include low-carbon transport projects.

Alison Griinewald, Business Relationship Manager leading on OxFutures, added that a number
of innovation projects are around EV implementation, car sharing and digital platforms. Some
are very exciting but currently confidential. Barbara Hammond noted that Oxford City Council
with Mairi Brookes are leading on this; there is no real community benefit business model for
investing in EVs themselves, but LCH is interested in helping facilitate progress and potential
linkages to renewables.

QS8 A member asked about the many major new developments being planned in different
parts of Oxfordshire. He was curious whether LCH had influence to ensure that developers
abided by the principles of sustainable development.

A8 Tim Sadler stated that he was the Director for a Sustainable City at Oxford City Council,
so involved in some of these discussions. It is crucial to get engaged as early as possible; the
City’slocal plan is currently being revised with consultation to start later in October. Other
district councils will be doing the same; they are all committed to a joint Oxfordshire Spatial
Plan. There is arole for LCH and for all of us in influencing.

Q9 A member asked what the overall model for future renewable installations will be.

A9 James Ochiltree replied that LCH had now contacted all County Council-supported
schools and most others (e.g. academies). About 10% of them have solar PVs now; we are
aiming to progress as many more as possible before the end of the Feed-in Tariff at the end of
March 2019. After that we are looking to adapt the model and create new offers — watch this
space!

As there were no other verbal questions, Sam Clarke closed the Q&A session, thanking
members for their queries. No written questions were received either.

Annual General Meetings

The presentations and Q&A session were then followed by the two AGMs in succession, as
minuted below:

1. 2017/18 AGM for The Low Carbon Hub IPS Limited (registration number: 31903R)
2. 2017/18 AGM for The Low Carbon Hub CIC ||| R
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