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Year in reflection
Dr Barbara Hammond MBE

CEO



Planet



Planet
Each year, our 43 renewable energy 
projects have the potential to…



Solar pv generation



Sandford hydro

• First full year of operation
• Modifications made to the screws and to 

our operating license with Environment 
Agency à 20% increase in average annual 
generation
• Actual generation for 2018/19 lower than 

expected due to dry summer and autumn 
and learning about our operating limit 



people

Launch of our Community Energy



people



people



prosperity



Community 
benefit & 
leverage



Game changer



Step change

Energy efficiency for 
business premises



Luke Marion, Treasurer

ACCOUNTS



Low Carbon Hub IPS Limited
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Income
• Turnover grew 48% 

this year and 
reached £733k

• In a going average 
year, installations 
expected to produce 
income of c.£850k

• Income from FIT 
and Electricity sales 
indexes with 
inflation

Building our scale - income
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Tangible Fixed Assets

• Fixed asset value reduced by 
£169k this year (cost £7,881k, 
depreciation to date £865k) 

• 2 new installations completed 
on schools and 3 mid-life PV 
arrays in transferred from 
ONCORE.

• Sandford asset cost reduced 
by £56k following successful 
resolution of outstanding 
construction contract items.

Building our scale – asset base



As at year end – total £8.0m capital

• Increased by £0.4m from PY
• Additional £1.5m share equity raised 

from Community Energy Fund
• £0.2m equity added from ONCORE 

transfer of engagements
• £1.3m medium term debt repaid
• Charity bank long term debt reduced 

by £0.1m in year, in accordance with 
facility terms

Equity share 
capital £5.9m

Long term 
debt 

finance 
£1.9m

Medium 
term debt 

finance 
£0.2m

Oxford City 
Council fish pass 

loan £0.1m

How is the IPS funded?



• Aim over time to eliminate all debt (other than Charity Bank 
debt in Sandford Hydro)

• New debt or bonds if required should be at less than 5%
• The debt:equity ratio should not be more than 50:50

Our funding policy
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Operating Surplus • Operating surplus increased 6% 
this year to £375k

• In a going average year installations 
expected to produce cash surpluses 
of c.£570k

• Surpluses used to pay interest to 
debt providers and investors and to 
fund community benefit

• We record accounting losses due to 
depreciation on our installations –
this is based on the accounting 
principle of businesses needing to 
replace assets

Building our scale – operating surplus



The Low Carbon Hub CIC



How is the CIC funded?

Project management 
fees for IPS projects

O&M fees for IPS 
projects

Other grants and 
project related 

funding 

Community benefit 
donations from IPS 

surpluses

Staff, office and 
project delivery 

costs (e.g. 
consultants)

Community 
benefit 

helpdesk &  
grants



CIC financial results 2018/19

Turnover 
£717k

Costs £704k

Profit £13k

+104%

+98%

PY loss 
(£3k)

• £304k IPS project related, of which 
£65k deferred to 2019/20 (PY £236k 
with £20k deferred)

• £308k OxFutures ERDF income (PY 
£123k)

• £140k other grants (PY £5k)

• Community benefit funding £537k 
(up from £199k in PY)
• OxFutures - £341k
• Community grants - £39k
• BEIS retrofit ‘Cosy Homes’  - £115k

• Retained profit funds £137k at year 
end



Community Benefit
Nina Alphey

Communities Director



Ips community benefit Donation

2018/19 donation was £141,000

Used to support low carbon community
energy activity that:

• cuts Oxfordshire’s carbon footprint
• contributes to the creation of a
decentralised and locally owned
renewable energy system.



Community benefit spend
Community grant programme - £38,788

Local energy programme - £495,259 
• Helpdesk service - £11,186
• Next generation funding - £13,347 
• Community building grant audit scheme - £4,970
• LESS CO2 school energy efficiency programme -

£8,551
• OxFutures project to support SMEs - £341,193
• BEIS retrofit ‘Cosy Homes Oxfordshire’ - £115,461
• People’s Power Station - £550

Community benefit management - £2,900  



Inspired by communities

Pre-AGM event: 

Energy policy & housing in 
Oxfordshire



Community grants programme

Sustainable Kirtlington - funding for a feasibility 
study on installing solar panels on village hall and to 
support the installation of a battery for the 
Kirtlington Village Hall Clean energy project. 

Low Carbon West Oxford, Rose Hill & Iffley Low Carbon, 
Local Environment Action Florence Park received a grant 
to support Our Kids Climate Action Network supporting 
children to take action and understand climate change



Local energy support



Local energy innovation

EcoSync are aiming, through 
innovative technology, to reduce the 
energy consumption and carbon 
footprint of buildings by 40%.



Looking ahead
Next grant deadlines:

Small grants: now apply all year 
round

Large grants deadlines: 
• Outline proposals: 16 Dec 2019
• Detailed applications:  13 Feb 

2020

Communities Director 

Would you like to join the Board of 
the Low Carbon Hub CIC?

This role is up for re-election next 
year. If you are a member of a CIC 
group you can stand. 

Contact Nina or Cathy to find out 
more. 



Annual General Meeting of 
Low Carbon Hub IPS 
Limited

Annual General Meeting of 
Low Carbon Hub CIC



Special resolution - IPS 
The purpose of these special resolutions is to:

• Highlight our charitable purpose in the Rules
• Allow children under 16 to own shares
• Allow people to leave shares to the Low Carbon Hub CIC in 

their wills
• Remove the £10 m borrowing limit



Special resolution - CIC 
The purpose of these special resolutions is to:

• Change the article to mirror the changes made in the IPS 
charitable status 

• Approve the extension of the Communities Director from 
2 to 3 years 



Annual general meeting – low 
carbon hub ips limited

Resolution 1:  to approve the minutes for 2018/19
Resolution 2:  to approve the accounts and the auditor’s report
Resolution 3:  to approve the special resolution to change the Rules
Resolution 4: to approve Critchleys as auditors for the coming year
Resolution 5:  to re-elect Dr Barbara Hammond as Director
Resolution 6:  to re-elect Adriano Figueriedo as Director



Annual general meeting of the 
low carbon hub cic

Resolution 1:  to approve the minutes for 2018/19

Resolution 2: to approve the special resolution for the changes of 
articles.

Resolution 3: to approve Critchleys as auditors for the coming year.



Looking ahead
Adriano Figueiredo 
Innovation Director



Zero Carbon



Zero Carbon

http://fes.nationalgrid.com/media/1409/fes-2019.pdf



Zero Carbon Pathways



Pathways Description



Energy Efficiency



Energy Efficiency



Energy Efficiency



Technology and Innovation



Technology and Innovation



Smart Networks

Learning

Future System 
Planning Dissemination

Flexibility 
Exchange

DSO

Technology 
Platforms / 

Service 
Providers

Flexible 
Resources / 

Energy 
Citizens

Academia /
Local 

Authority

Develop new local flexibility and 
energy markets which maximise 
asset utilisation and enable 
innovative business models for 
investment in a low-carbon energy 
future. 

Oxfordshire





Community Energy



Creating energy we can all 
feel good about



Questions?



Closing slide
Thank you! 


